
Patient Engagement Process – Education by MD and NP to increase portal use
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Patient 
visit

Check in
Look up whether 

patient has patient 
portal access

Perform 
portal demo 

Does 
patient 

have portal 
access?

Sign patient up for 
patient portal 

(Separate process)

Is patient
in target portal 

user group?
Yes

Treat 
patient

End

Patient flagged for patient 
portal education by MD / NP 

documented in EHR

Visit details 
documented  

in EHR
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Is patient 
trained on portal 

or opted out?

No

Explain value 
of patient 

portal training

No

Agrees to 
be trained?

Flag patient in EHR to be 
educated by MD / NP 

to use the portal

Practice 
using the 

portal

Follow up 
discussion 

with patient

Document 
patient was 

trained

Portal training 
documented 

in EHR

Check patient 
portal education 

status

Patient 
portal 

education 
needed?

End (no further action 
needed for portal training)

Convince patient to 
be trained in using 

the portal
Yes

Flag patient 
for training at 

next visit

Document patient 
opted out of 

portal training

Patient training 
opt-out status 

documented in EHR

Next-visit 
training plan 
noted in EHR

No

No

Yes

Train patient 
to use the 

portal 

Yes

No

Agrees to 
be trained?

No
Look up whether 

patient was portal 
trained or opted out

Yes

Yes

Patient’s portal training 
and training opt-out 

status in EHR

Patient’s portal 
access status in EHR
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